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Invitation to try a workflow review
HARD Protocol 0.2 · Public Preview

The invitation

Would you try this guide with one small workflow you know? We want to learn whether the questions
make sense, whether you can find the requested evidence and whether the result makes the next step
clear. Please report where the review stops as well as what you complete.

Participation is voluntary and will inform revisions to the guide. It is not an endorsement request,
certification or controlled effectiveness study. The result cannot authorize deployment. Please do not
submit confidential client/customer information.

Taking part

Bring one recent example of today's work and the proposed artifact. Choose a small workflow with a
person who knows it. Agree what may be retained; private is the default.

Ask six questions: What happens today? What needs to improve, for whom? What happens on failure?
What demonstrates the important behavior? What work remains for people? Is there enough evidence to
fund a bounded engineering step?

Low risk with records available can use QUICK-6. Its <=15-minute target is untested and includes
capture/explanation; record preparation separately. Higher/unknown risk or a failed gate moves to FULL.
If evidence is missing, record the gap and stop. You may stop participation at any time.

What to share, with your permission

- Date, role/sector, first use or repeat, profile/risk, and protocol/MCP/Skill versions.

- Preparation and session minutes; passed/failed/missing/skipped gates and any routing reason.

- Missing evidence, proposed next action/owner, and any revision triggered.

- Before/after decision if actually captured; no retrospective invention.

- In your own words, what does the result allow? What was confusing or hard to find? Was the next action
clear?

- Anonymization and permission: private, anonymized publication, or expressly approved attribution.

The facilitator records artifact versions/digests without requiring publication of the artifacts. Do not send
raw personal/customer data. Agree retention/deletion arrangements before sharing.

What happens afterward

With your permission, the record may inform a later revision. One use cannot establish effectiveness or
show that the tool prevents AI-coding defects. Your name and comments will not be published without the
appropriate permission.

Start and worksheet: https://www.takyejun.com/research/ai-readiness
Changes: https://www.takyejun.com/research/ai-readiness/updates


