One workflow, six questions, one bounded
decision
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We are testing whether a short advisor-led review helps a team decide what evidence it needs before committing
engineering resources. This is voluntary bounded use of a candidate instrument. It is not a deployment assessment, an
endorsement request or a claim of institutional sponsorship.

Bring one low-risk workflow you actually know, a recent current-process record, and a proposed workflow or prototype.
Remove client, employee and product secrets. An advisor walks through six prompts; the intended normal-case duration
is at most 15 minutes, but this target has not yet been validated. If evidence is missing, stopping is the useful result.

1. How does the work happen today: who touches it, how long does it take, where does it fail, and how often does it
occur?

2. Whose need does the change address, and what measurable result would satisfy it?

3. What are the normal, edge and recovery paths, and who owns them?

4. Can each important behavior be traced to a requirement, reference material and a recorded walkthrough/test?
5. How much human review, correction, escalation, rework and remaining manual work will Al create or retain?
6. Is the risk low enough and the evidence complete enough to fund a bounded engineering step?

At the first unmet gate, stop, record what is missing, and identify the next action. Moderate/high risk or a stopped quick
session moves to the full profile. The result is PROCEED_TO_ENGINEERING, REVISE or INSUFFICIENT_EVIDENCE.
An engineering recommendation requires a separate owner decision. No outcome authorizes deployment.

The advisor records the date, anonymous role/sector, profile/risk, elapsed time, gates and evidence gaps, optional
before-decision, after-decision, any revision and your feedback. The exact protocol/MCP/Skill versions and artifact digests
travel with the run. Evaluation time/cost and projected operating costs are reported separately. Missing baseline means
ROl is indeterminate.

Please tell us which question was difficult, which evidence was hard to find, whether the result clarified or changed the
next step, and what would make the review usable in your work. Negative or stopped cases are welcome. A follow-up
email expressing interest alone will not be recorded as a completed pilot.

Choose permission before capture: private notes only; anonymized public summary; or separately approved named
attribution. Participation does not require public attribution. Do not send private source documents unless an appropriate
handling arrangement exists. Covered research recruitment/data collection requires the applicable institutional
determination; this packet does not provide it.

Return the short capture form to the researcher/advisor who supplied this packet through your existing agreed channel.
No new account, installation or full-protocol reading is required for the participant.

Capture: date ; role/sector ; permission ; elapsed ; first unmet gate ; missing evidence ; next
step ; before-decision (optional) ; after-decision ; revision ; feedback .

Companions: MCP 0.2.0rc1; ai-ready Skill/contract 0.2.0-rc.1. Practitioner correspondence informed refinement; controlled
empirical validation has not been established.
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